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The Focus Question for Supervision 

 
In reflecting on what happened INSIDE ME either during or after the direction session, THE PREDOMINANT 
FEELING, IMAGE, OR IMPULSE I want to explore in this supervision session is… 
 
A. “what happened inside me?” The focus question is primarily concerned with your experience as a director 

during the direction session and how your experience affected your responses to the directee.   
 
B. “the predominant feeling, image, or impulse I want to explore is…”   

● Feelings:  Anxious, fearful, tense?  Annoyed, angry, judgmental?  Moved by wonder, awe, compassion?   
● Images: I felt like I was pulling teeth; The session was like a roller coaster ride; I sensed a wall between 

us.   
● Impulses: I wanted to give the directee a hug; I felt an urge to share my story of grief; I wanted to tell 

her the “answer” to her problem. 
 
The focus question should be as SPECIFIC AND CONCRETE as possible.   
Some good examples: 
 
1. In D-3 I made a choice not to follow up on the fear that H expressed, even though it seemed to have high 
energy for him.  Later I wondered whether I might be resisting exploring the fear for some reason.  I want to 
explore that feeling of “high energy” and what it or something else might have to do with my choice not to 
pursue the fear.   
 
2.  After the session with J I had an image of her as a shy doe watching me from the edge of a forest clearing.  I 
am surprised at the image because she seems quite talkative and open with me.  I wonder whether the image 
is pointing to a deeper level of what is going on between us. 
 
3. I was deeply moved by L’s description of her experience of God in L-5.  It was very similar to a recent 
experience of my own.  I felt an urge to share my experience with L, but decided not to.  My memory and the 
urge to share it stayed with me through the session and kept me from being fully present to L.  I want to 
explore what was going on. 
 
4. I found myself bored and annoyed when B went on and on about her new relationship.  I didn’t know 
whether to intervene or just let her talk.  I’m not even sure we are doing spiritual direction.  I feel discouraged 
and at a loss.  I want to explore these feelings. 
 
5. I want to explore my need to use religious terms like “prayer” and “faith” to describe S’s experience, even 
though S does not use that kind of language herself.  For example, in D–3 I said, “That sounds like prayer to 
me,” but she didn’t pick up on that. 



 
2300 Adeline Drive | Burlingame, CA 94010 | 650-340-7474 | Mercy-Center.org 

Refocusing Common Unfocused Focus Questions… 
 
1. How do I avoid problem-solving and keep the focus on God? 
    (A general, “how to” question.) 
 
Possible rephrasing: 2. In F-6, Fiona asked me if I had any advice on how to handle her difficulties with her 
spouse.  I was caught “off guard” and just started offering my opinions, even though I felt uncomfortable doing 
this.  I never got back to her relationship with God.  I want to explore what happened in me in that moment. 
 
 
2. How can I bring in a spiritual focus to help Gloria with her discernment process? 
(Another “how to” question that is closer to consultation than supervision.  It is not focused on exploring the 
director’s experience.) 
 
Possible rephrasing: Throughout the session, but especially in G-5 and following, I felt lost and confused and 
increasingly anxious.  I didn’t know how to bring God into G’s discernment process.  I now wonder whether my 
anxiety may have blinded me to how God was already present.  I want to explore how my anxiety affected my 
presence to G.  
 
 
3. S seemed sad and depressed.  I don’t know whether this is spiritual darkness or depression.  I wonder 
whether I should recommend she see a psychologist.   
(There are valid consultation issues here concerning when to explore the possibility of therapy and the 
distinction between darkness and depression, but this is not the primary focus of supervision.  Consultation 
questions can be addressed in supervision, but they are not the primary focus.) 
 
Possible rephrasing: I feel inadequate and out of my depth with S.  Her description of her depression in S-7 
frightened me.  I wonder whether that is due in part to the experiences I had with my mother’s depression 
when I was a child.  I want to explore this. 
 
 
4. How do I work with someone like W who doesn’t talk very much and often gives very brief answers to my 
questions?  It feels like I am “pulling teeth.” 
(The focus here is more on problem solving than the director’s experience.  Supervision is not primarily about 
getting advice on how to do spiritual direction.) 
 
Possible rephrasing: I felt frustrated and a little resentful in this session with W.  It feels like I am doing way 
too much of the work.  I don’t understand or feel comfortable with his silences.  They make me restless and 
frustrated.  I want to explore all these feelings. 
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